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BOARDS MAKING A DIFFERENCE
STORIES FROM YOUR COMMUNITIES

DEVELOPING THE PATHWAYS TO LEARNING
School district 48 (Sea to Sky)’s New Education Plan
the writing and
establishment of
this new plan.
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As
the
team
worked through
Knowing precisely what a student will need in order the
collected
to be successful in the future is difficult to predict. information
in
However, as supported by the BC EdPlan, global a
backwards
research, and what our communities are saying they design approach,
want for their children, there are key competencies t h o u g h t f u l
which lead to resilient learners who are ready to adjust c o n s i d e r a t i o n
with flexibility and confidence during life’s journey. As was
given
to
well, there are very important issues of morality which establishing a holistic perspective which might
exist in our country and local communities involving embrace both a focus on competency development
the revitalization of Aboriginal culture, language, and a pervasive Aboriginal viewpoint. The Aboriginal
and ways of knowing. But how does a school district symbol of the Medicine Wheel was selected to
embrace a pervasive and systemic approach to all of represent this holistic balance. Beside each identified
this most important work?
competency in the new education plan is a word
As a socially-conscientious and educationally ambitious describing the relative importance of place within
group of trustees, the School District No. 48 Board of the Medicine Wheel – Self, Physical, Intellectual,
Education embarked on a Strategic Plan development Spiritual, and Emotional. As well, each of the student
process in 2013 which embraced— and continues to competencies have been further challenged through
the work of globally recognized
hold staff accountable for—
We
will
create
safe,
purposeful
learning expert Howard Gardner
these endeavours. Setting
and his Five Minds for the Future
and powerful learning
the stage for the work ahead,
environments, in order that all (2009), which describes the
the Board began by seeking
Disciplined, Creative, Synthesizing,
input in order to re-establish their students can think critically,
overarching mission, vision and create, collaborate, contribute Ethical, and Respectful Minds.
These two broad, overarching views
values to lead the staff through and learn.
of a complete learner now serve to
the work of the future. Under those
guide
the
district’s
work in leading through the one
guiding principles, the Board directed staff to create a
new and innovative education plan with new objectives common goal of the school district – We will create
for their next few years. A team of forty stakeholders, safe, purposeful and powerful learning environments,
eighteen of whom were teachers, met to sort through in order that all students can think critically, create,
the community, staff, parent, and student input toward collaborate, contribute and learn.
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The progress to date is notable. The SD48 Aboriginal
six-year completion rate (graduation rate) has
improved from 39 per cent in 2010 to 81 per cent
in 2014, now matching the graduation rate for all
students in the district. Simultaneously, suspension
rates for all students in the district have dropped by 59
per cent over the past three years and are on track to
continued reduction. There are many committed staff,
families, communities and hard-working students
making these results happen. Below are three specific
examples.
The hard work of this important change began with
teams of staff taking a ‘one student at a time’ approach

even prior to the establishment of the new education
plan. Students were collected who were ‘Missing in
Education’ by teams of teachers and education staff
and brought back into the fold of schools. Individuals
enrolled in school were met with and teams planned
for the individual supports of each and every student
with a focus on the most vulnerable learners.
Simultaneously, the staff held the belief and adjusted
teaching and programming to aim for all students
being able to meet literacy expectations by the end
of grade three. This student by student planning
continues in earnest with individual student learning
plans for all Aboriginal students.
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Perhaps the most notable distinction of the new
education plan, beyond the commitment to a widely
held Aboriginal viewpoint, is that the ‘strategies’
to meet the goal are related to pedagogical or
instructional approaches, rather than ‘initiatives’ or
‘programs’. This approach to educational planning
has made explicit the work of the classrooms while
also allowing for multiple pathways for teachers
to engage in the work and support their students.
Teams of teachers continue to meet to co-plan, coteach, and co-assess, using the competencies as their
student learning goals and the Pathways’ pedagogical
strategies as their instructional approach.
While initiatives and programs are not the specific
strategies of the new education plan, there are many
important programs which support the direction of
the new education plan and make visible the Board’s
priorities for supporting Aboriginal student success.
To name a few, a new K to 6 outdoor exploration school
with a focus on Squamish Nation (Skwxwu7mesh)
culture and language will start in September, 2015. In
the North, the large K to 7 elementary school provides
Lil’wat Nation (St’at’yemc) language lessons for all
students in the school, including the French Immersion
program. Next year, this language program will expand
to the secondary school. The recent addition of an
Aboriginal Youth Council now has sixty grade 8-12
students representing and leading Aboriginal student
leadership across the district.
The Board of Education has established an ambitious
plan to meet the needs of all learners with a clear
emphasis on supporting all Aboriginal learners through
an important world view and a highly accountable plan.
The SD48 Board of Education is making a difference. n
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Learn about BCSTA's advocacy work
by visiting the Advocacy section.
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