
 

 

June 20, 2018 

The Honourable Carole James 
Minister of Health 
PO Box 9048, Stn Prov Govt 
Victoria, BC  V8W 9E2 
 

SUBJECT: Requested changes to capital construction policy and funding for schools 
 

Dear Minister James, 

At the most recent Annual General Meeting of the BC School Trustees Association (BCSTA), 
our membership passed the following four resolutions regarding capital construction policy 
and funding for schools in BC: 

That BCSTA request that the Ministry of Education and the Ministry of Finance provide 
multi-year capital plan approvals and funding that enable districts to minimize the 
number of portables required for enrolment growth. 

That BCSTA request the Ministries of Education and Finance eliminate the current 
requirement as outlined in the Capital Plan Instructions for school districts to contribute 
a cost share on all major new space capital projects. 

That BCSTA advocate to the Ministry of Education and the Ministry of Finance for 
increased and stable funding to hasten and facilitate the timely repair, renovation 
and/or replacement of aging school facilities. 

That BCSTA request that the Ministry of Education and the Ministry of Finance provide 
capital project funding for portable classrooms, including furniture and supplies, 
required for enrolment growth. 

Although we have already had productive discussions with the Ministry of Education on this 
topic, I wanted to bring these resolutions as well as the general underlying concern to your 
attention. 

As you are aware, the overall need for new school construction as well as facility upgrades 
(both seismic mitigation and building rejuvenation) across our province is very high. With the 
majority of school districts now seeing their student population increasing, we can no longer 
rely on school closures as a means of addressing aging infrastructure. The time has come for 
a more fundamental change in the way we address school district capital construction needs. 

While any move to address the current situation will require additional government funding, 
there are also a number of policy considerations that can be considered to help address the 
overall problem.  This would include: 

• Separating the capital construction budget for school districts from their operating 
budget.  The current requirement for districts to self fund large percentages of capital 
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construction projects is helping to drive up local financial reserves at a time when 
government is looking to keep funds in active use. School districts should not be 
required to build up large fiscal reserves to support capital construction projects. 

• The Ministry of Education, school districts and local municipalities should continue to 
strongly pursue initiatives to reduce project approval process red tape. In many cases, 
local project approval processes and requirements are unnecessarily delaying school 
construction projects which drives up the cost. Your support to make these processes 
much more efficient is critical to bringing about needed change. 

• Long-range capital project planning and approval is required across the K-12 system. 
As we try to deal with such positive initiatives as the inclusion of day care faculties in 
schools, there must be a realistic opportunity for school districts to plan their capital 
projects years in advance with reasonable certainty as to timing and resourcing. 

• Significant amounts of school operating budgets in growing districts are being 
redirected to buy and locate portable classrooms. This money would be more 
appropriately spent on programs and resources for students, rather than temporary 
accommodation. A more robust capital construction program would allow this money to 
be spent where it was originally intended. 

BCSTA does appreciate the significant financial resources that have already been committed 
to school capital construction projects as well as the efforts of the Ministry of Education to 
streamline and accelerate the project approval process. That being said, most school districts 
in BC have facility needs that will not be addressed within a reasonable time frame. Our 
association and member boards are committed to working with you and the Minister of 
Education to find reasonable solutions to the current situation. I’m happy to meet with you in 
Victoria and look forward to any joint discussions or opportunities for information sharing that 
you might consider.  

Thank you for considering our request and we look forward to any future dialogue on this 
important issue that you might consider.   

 

Yours truly, 
 

Gordon Swan 
President 
British Columbia School Trustees Association 

Cc: Hon. Rob Fleming, Minister of Education 
  










